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Rother Local Strategic Partnership Action Plan 

2018 – 2019 
Helping and Enabling – Vulnerable 

Communities 

Priority 
Issue and outcome What is in 

place/what is 
missing? 

Action 
Lead 

Agency 

Partnership 
Resources 
required 

Update 

1. Reducing 
the 
incidence of 
Scams 

 
 

Issue: Sussex Police is 
concerned about the rising levels 
of scams in the district and the 
impact on vulnerable residents 
who fall victim to them. 
Outcome: Reduce the numbers 
of  
people falling victim to scams. 

For discussion Develop a joint 
communications plan to raise 
awareness of the types of 
scams in use. 
Develop a protocol for sharing 
information with Sussex Police 
where visiting officers suspect 
a person has been a victim or 
is at risk. 

Sussex 
Police 

Involvement 
from all partners 

 

2. Making Best 
Use of 
Health & 
Wellbeing 
Hubs 

Issue: Two Health & Wellbeing 
Hubs are now in existence in 
Bexhill and Sidley.  These 
provide an opportunity to bring 
communities together and share 
advice, support and assistance 
where needed. 
Outcome: Ensure the H&W Hubs 
succeed into the future and 
provide valuable community 
services.  

For discussion The Pelham and the Charter 
Centre’s impact to date and 
19/20 priorities continue to be 
shared with stakeholders, 
including at the LSP’s annual 
conference on 17/7/19. The 
learning is used to inform 
other relevant project 
proposals such as Wellbeing 
Hubs in Rye and rural Rother 
and social prescribing 
activities. 

Lead 
Agencies – 
CCG, The 
Pelham, 
SCDA, RVA 
(Rye and 
rural Rother 
Wellbeing 
Hubs) and 
Southdown 
(social 
prescribing) 

Involvement 
from all partners 

 

3. Delivering 
Solutions for 
Rough 
Sleepers 

Issue: Increasing numbers of 
rough sleepers in Bexhill and 
across the rural areas of the 
Rother District. 
Outcome: Provide sustainable 
solutions to reduce the numbers 
sleeping rough. 

Significant plans 
in place – LSP 

to be updated 
28th November 

2018 

Receive updates from 
partners. 

 
LSP to take a monitoring role. 

RDC/HUG/ 
 
Optivo 

Involvement 
from all partners 

 


